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1. The State Council on Libraries an Literacy is a valuable and respected state 

asset. 
o Strongly agree 
o Agree somewhat 
o Disagree somewhat 
o Strongly disagree  

 
 
 

2. The State Council on Libraries and Literacy effectively assesses and manages 
risk when considering a new service or program initiative.   

o Strongly agree 
o Agree somewhat 
o Disagree somewhat 
o Strongly disagree 

 
3. When considering market segments/patron groups, which populations in 

Nevada do you believe the State Council on Libraries and Literacy focuses on 
well? 

o Children 
o Teens 
o Adults 
o Families 
o Senior Citizens 
o Spanish speaking residents 
o Job seekers 
o Special needs services 
o Business owners / entrepreneurs 
o Teachers 
o Advanced technology patrons 
o State agencies 
o Researchers 

 
 
 
 

Nevada State Library       SCLL 
    strategic planning 2017        leadership survey 

 

Because your perspective of is central to the strategic planning process, the strategic planning 
engagement team is seeking better understanding of the State Council on Libraries and 
Literacy (SCLL) thoughts about governance strengths, weaknesses, opportunities and  threats. 
Responses are reported anonymously.   
 

 



4. In your opinion, how would you rate the effectiveness of the State Council on 
Libraries and Literacy (SCLL) in the following areas? 

 
Check all that 
apply: 
 

The SCLL 
acts as 
advocates 
for 
securing 
adequate 
funding to 
sustain 
quality 
support of 
Nevada’s: 
 
public 
libraries 
 
academic 
libraries 
 
 
school 
libraries 
 
 
special 
libraries  
 
 
 

Very effective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public        __ 
 
 
Academic __ 
 
 
 
 
School     ___ 
 
 
 
 
Special     ___ 

Somewhat 
effective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public        __ 
 
 
Academic __ 
 
 
 
 
School     ___ 
 
 
 
 
Special     ___ 

Somewhat 
ineffective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public        __ 
 
 
Academic __ 
 
 
 
 
School     ___ 
 
 
 
 
Special     ___ 

Very 
ineffective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public        __ 
 
 
Academic __ 
 
 
 
 
School     ___ 
 
 
 
 
Special     ___ 

Don’t know 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public        __ 
 
 
Academic __ 
 
 
 
 
School     ___ 
 
 
 
 
Special     ___ 

 
 

 

The SCLL 
develop 
professional 
relationships 
with City 
Council and 
State 
representatives 
for the benefit of 
the mission of 
the Council 
 
 
 

Very 
effective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Somewhat 
effective  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Somewhat 
ineffective  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Very 
ineffective  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Don’t know 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How would you rate 
the SCLL’s health 
as an organization 
when considering 
the following 
attributes: 

 
Adherence to 
mission 
 
 
Open 
communications 
 
 
 
Organizational 
efficiency 
 
 
 
Community 
engagement 
 
 
 
Customer 
service 
 
 
 
Overall 
organizational 
health (defined as the 

sum of all factors that 
enable NSLA staff to 
achieve organizational 
goals) 

 

(Poor) 
    1 
 

        2 
 
 

        3          4   (Excellent) 
         5 

 
5. Do you consider the State Council on Libraries and Literacy a leader for 

innovation and excellence?  
                                            Y / N 

6. Please indicate the number of years you have been on the State Council on 
Libraries and Literacy: 
o ____ less than one year 
o ____ 1 – 2 years 
o ____ 3 – 5 years 
o ____ 6 years 
o ____ 6+ years due to filling out a term and then serving two full terms, or serving more than two   

                        consecutive terms with a three year break in service between terms  
 


